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The LMI Leadership Course has been an insightful journey in my career that has given me the tools to become a successful leader.  Through the guidance of Frank Kreze, I have learned what it takes to be an effective leader.   

Key Accomplishments From This Course Are Outlined Below:

· Achieved 100% of Business Goals for 2003 

· Achieved 100% of Business Goals to date for 2004

· Self Awareness of Personal Profile and How My Actions and Reactions Tie into My Profile

· Using My Self-Awareness to make Changes in Myself and Manage My Reactions

· How to Set Focused Goals and To Measure Them 

· Coach, Motivate and Develop Staff and Others– Share Knowledge and Insight gained from this Course to Others

· Focused Decision Making and Problem Solving

In 2003, I was new to my role and the goals were focused on achieving and maintaining the base work in reporting.  In 2004, the base work was established and the focus of the goals was on Sarbanes-Oxley, a new on-going project and achieving the “slight edge”.  Through appropriate goal setting, the base business was appropriately under control in order to free the necessary time to focus on Sarbanes-Oxley which was a business critical addition to the work-load.

2003 Business Goals Set and Achieved (100%):

· On-time External Compliance 

· Key External Deadlines in various reporting systems

· Quality External Compliance

· Key External Deadlines Accuracy 

· Development of PMPRB SOP 

· Personal Development Plan

· Attend this course and do the work for course 

· Discuss development plan with staff on a regular basis – Senior Analyst promoted to manager

· Budget Update Satisfaction

· Budgeting Process – Appropriate planning resulting in improvements in the budgeting process – JU & OE/BP

· Headcount Process – For BP has improved compared to prior year (quality of output increased and PAIN of process reduced)

2004 Business Goals Set and 100% on Target at Completion of this Course:

· Achieve on-time, accurate and complete Corporate reporting

· Facilitate completion of the business planning process

· Document, test and implement corrective action plans to ensure S-OX compliance by September 30th
· My role is to plan, train and facilitate S-OX for overall group

· Staff are documenting and testing

· Identify 3 new cost saving initiatives to generate savings in 2005

· Development Plans in place and monthly review

Personal Goals

· Spend time reading on a regular basis – Prenatal and Postnatal Books 

